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Ahstract

The study aimed to identify the theoretical foundations for the re-
engineering of administrative processes, and to identify the views of

educational experts on the requirements of re-engineering management at

the General Directorates of Education in the Sultanate of ‘Oman. In order

to, put a suggested proposed for re-engineering managemenf in the General
Directorate of Education in the Sultanate of Oman. The study followed the
method of future studies to analyze the theoretical foundations of the re-
engineering of administrative processes in organizations in general, and

educational organizations in particular.

A questionnaire with four sections was designed about the
requirements for the re-engineering of administrative processes in the
general directorates of education in the educational governorates of Oman.
The four topics are organizational requirements, human requirements,
material requirements and technical requirements. Based on the analysis of
the literature on the re-engineering of administrative processes and the
results of the field study, the study presented a suggested proposed for re-
engineering the administrative processes in the General Directorates of

Education in the Sultanate of Oman.

The proposal has its objectives, starting points, features, and
expected results of implementation, feedback after the evaluation process,

expected obstacles and ways to overcome them.
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