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A Suggest Perspective 1o Overcome Teachers' Resistance to Ghange
towards Applying Accreditation and Quality Insurance Using ADKAR Model
Abstract

To overcome the negative impact of general education teachers'
resistance to change related to applying accreditation and quality insurance
in their schools, the study aimed at using ADKAR change management
model to design a suggested perspective to help overcome this resistance.
The study depended on the descriptive methodology.

The suggested perspective included identifying a group of methads,
procedures and mechanisms to help overcome the resistance to change. These
were classified in a number of dimensions including: first, awareness of the
need of change according to accreditation and quality insurance. Second,
building desire for change according to application of accreditation and
quality insurance. Third, providing teachers with related knowledge. Forth,
teachers' ability to apply change practices. Fifth, insuring the reinforcement of

teachers' application of accreditation and quality requirements.

Key Words: Change management, ADKAR model, Accreditation and quality

insurance, Change resistance, General education teachers.
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